Red Knights International Firefighters Motorcycle Club
Est. 1982 Boylston Massachusetts
“Loyal To Our Duty”

6/19/2025 Zoom Meeting Minutes
1. Call to order at 7:14 pm EDT.

2. Roll call completed by Secretary Michael Woods,

President Spike Ostiguy: Present Vice President Norm Beausoleil: Present
Secretary Michael Woods: Present Treasurer Scott Ryan: Present

Region 1 Dir.: Ken May: Present Region 2 Dir.: Randy Smith: Present
Region 3 Dir.: Mark Mullen: Present Region 4 Dir.: Chuck Marks: Present
Region 5 Dir.: Lance Coit: Excused Region 6 Dir.: Brian Singleton: Present

Region 7 Dir.: Tom Van Der Kley: Excused Region 8 Dir.: Andrew Young: Present 7:30
Director Emeritus: Leo Patry: Not required

3. Welcome and Meeting Rules:
a. All cell phones in polite mode, remain courteous and professional, raise hands to
be addressed, keep sidebars down, and only speak 3x on a topic.

4. 2025 International Convention discussion:

a. Discussion was made over the current standings of the 2025 Convention. Moon
gave a short synopsis as to where the Convention stands and expressed a concern
about how many have registered.

i.  In conclusion, some promotion was asked to be done on Facebook to
help with getting the registration levels up.

b. Discussion over the schedule for SuBM meetings, Convention, and ABM was
discussed, and time frames were set.

i.  August 19" travel day with RKR and RKM on Tuesday evening, 20"
and 21% meetings 8 am until complete. The 22" will be breakout
sessions and By-law review. ABM and Banquet 23™. With travel day on
the 24",

c. Heaven One missing photos:

i.  Discussion was made over attempting to get the missing picture of our
passing members for the Heaven One presentation.

ii.  Woody will create a new list and send it out to the Regional Directors to
help get photos of our passing members for the PowerPoint presentation.

d. A proposal from LA 1 presented by Chuck:

i.  Steve Guillot, President of LA 1, past Region 4 Director, and host of the
2025 Dixie Rally, reached out to Chuck Marks, making a very generous
offer. The 2025 Dixie Rally had brought in more funds than they
expected, and they would like to purchase and make a Memorial Bell
with a stand and donate it to the International.
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ii.  Discussion and review over what the bell and stand would look like and
the use of the International Seal. LA 1 has its own bell and stand that
was designed by Heaven One member Steve Hux and has a self-storage
stand. The bell and stand would be the same as theirs, with the use of
the international seal and words “Loyal to our duty” 1983. This
generous offer was well received by the Board.

iii.  Further discussion was made on whether the Ladder Bell used last year
was donated to the International for their use.

1. In conclusion, Spike will reach out to Tom and find out about the
one from last year, to not be disrespectful if this was the case. Ifiit
has not been, then the Board would be honored to take LA 1 up on
their offer.

By-law proposal review:
a. Discussion was made over the only By-law proposal forwarded by the By-Laws

committee.
1. It was reviewed and sent back to the By-laws Committee with
recommendations.

Letter to the Membership over the new website discussion:

a. A discussion was made over a draft letter to the membership in regards to the
upcoming release of the new website. A further discussion was made on when a
launch date would be, and the Communications Chair was contacted to find out
more details. It is unclear when the release date will be, as there are some
technical issues coming from the email server.

1.  In conclusion, a letter was drafted and will be held until closer to the
date of release.
Coin order discussion:

a. Discussion regarding ordering coins to be delivered to all members in Peoria
rather than waiting for the FBM. Where there are no contested races and there
will be representatives from everywhere, distribution may be easier. They can be
drop-shipped to Woody instead of me at no extra cost to us.

i. It was concluded to proceed with the order and have them shipped to
Woody to bring to the SuBM. It was also noted that the shirt orders
were made and also being shipped to Woody to bring to the SuBM.
New MS Outlook issue discussion:

a. It was discussed that with the new MS Outlook email app, the emails are not
backed up with a .pst file. There had been some issues with the VP’s laptop
during the switch to a new one with the IT Chair.

i. It was concluded that we will need to look to the IT committee for help
to ensure we do not lose emails in the future.
Membership items discussion:
a. Moved to Executive Session.
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1.  See Motion 2025-016.

10. Open floor
a. N/A

11. Reminders and announcements:
a. If there are new convention reports, please get those into Woody so they may be

placed into the ABM PowerPoint.

12. The meeting adjourned at 9:28 pm EDT.
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Est. 1982 Boylston Massachusetts
“Loyal To Our Duty”

7/28/2025 Zoom Meeting Minutes
1. Call to order at 7:03 pm EDT.

2. Roll call completed by Secretary Michael Woods,

President Spike Ostiguy: Present Vice President Norm Beausoleil: Present
Secretary Michael Woods: Present Treasurer Scott Ryan: Present

Region 1 Dir.: Ken May: Present Region 2 Dir.: Randy Smith: Present
Region 3 Dir.: Mark Mullen: Present Region 4 Dir.: Chuck Marks: Present
Region 5 Dir.: Lance Coit: Present Region 6 Dir.: Brian Singleton: Present

Region 7 Dir.: Tom Van Der Kley: Present Region 8 Dir.: Andrew Young: Present
Director Emeritus: Leo Patry: Not required

3. Welcome and Meeting Rules:
a. All cell phones in polite mode, remain courteous and professional, raise hands to
be addressed, keep sidebars down, and only speak 3x on a topic.

4. 2025 International Convention discussion:
a. Discussion on the status of the Bell.
i.  The Bell has arrived, and the Secretary will bring it to the convention.

ii. A bell unveiling will be conducted at the Gala during the Memorial
portion of the Gala.

1ii. LA 1 advised Region 4 Director that they ran into a few issues finishing
the box to house and hold the bell. But they believe they will have it
done and shipped to the Secretary before the convention.

iv. It was requested that if Steve was going to be at the convention that he
be allowed to be the bell ringer for the ceremonies.

b. Discussion was made on doing as we did last year and combining the By-law
review and Breakout sessions into one Town Hall meeting format. Last year went
well and was productive.

i.  In conclusion, the board agreed to conduct this year's By-law proposal
review and breakout sessions in one town Hall style meeting.

c. Heaven One missing photos:
i.  Discussion was made over the new list of missing photos.
1. In conclusion, the new list will be sent out to the Regional
Directors to help in getting those photos for the Heaven 1
Memorial presentation.
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5. New website and Email discussion:

a. Discussion was made over new developments in our current email provider. Our
current provider had indicated that he was going to retire, and that prompted us to
start looking to move our website and emails to one provider, as they were on
different hosts. The Communication Chair was contacted a few weeks ago and
advised that he will not be retiring his system. We were having issues attempting
to move the emails from a proprietary system to our new host for both email and
website. The moving of the emails was creating an issue within itself. It was
asked if his servers could host our website, and he said yes, they could also host
our website in the same fashion as the one we were just about to launch the new
website on.

1. In conclusion, this will be further discussed at the SuBM, and we would
like to ask that Sara-Lynn (Communications), Don Brandt (IT), and
Roger, the current email host, be present for the meeting. The Secretary
will reach out and attempt to make this happen.

b. A discussion was made over a draft letter to the membership email and website.
With the new information received, this letter will be held until a better
understanding and direction can be found at SuBM.

6. Membership items discussion:
a. Moved to Executive Session.
1. See Motion 2025-016.

7. Open floor
a. Discussion made over a potential QR code for the Memorial House.

i.  Discussion was made to make it easier for members staying at the
Memorial House to utilize a PayPal QR code for making their donations
directly to the Club, instead of leaving physical cash.

1. In conclusion, the Treasurer will look into making this happen.
b. Discussion was made over the past International President and his wife not
receiving their International Life rockers.

i. It was concluded that the issuing of those was in the time frame of the
rockers being created, and we will look at presenting those to them, if
they are going to be at the Convention this year. The Region 3 Director
will see if they are on the registration to attend, and the President will
confirm and/or call them.

8. Reminders and announcements:
a. Convention dates:
1. August 19th travel day with RKR and RKM on Tuesday evening, 20th
and 21st meetings 8 am until complete. The 22nd will be breakout
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sessions and By-law review. ABM and Banquet 23rd. With travel day
on the 24th.
ii.  SuBM agenda cut-off date is Aug. 8" for additions.

9. The meeting adjourned at 21:44 pm EDT.
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Est. 1982 Boylston Massachusetts

“Loyal To Our Duty”

Summer 2025 RKIFMC Non-Executive Board Meeting Minutes
Aug. 19" to 21% in Peroia, IL.

1. Meeting Schedule and General Information:
a. RKR and RKM meetings on Tuesday at 7 pm CDT.
i. Meetings moved to Thursday, the 21* at 7:00 pm CDT.
b. Meetings will start at 8:00 a.m. CDT and end when complete.

e

d. Special Guest:

i. Thursday at 9 am CDT.

Shirt colors for each day: Wednesday-Gray, Thursday-Black, and Friday-red.

1. Communications Chair Sara-Lynn Hickam
2. IT Chair Don Brandt
3. Roger Nelan Email Service provider

2. Call to order at 8:02 am CDT.

President Spike Ostiguy: 12:45 Present
Secretary Michael Woods: Present

Region 1 Dir. Ken May: Present

Region 3 Dir. Mark Mullen: Present
Region 5 Dir. Lance Coit: Present

Region 7 Dir. Tom Van Der Kley: Excused
Director Emeritus Leo Patry: Not required
Guest:

3. Opening greeting by Vice President Norm Beausoleil.

4. Moment of Silence for those who have passed:
787 JIM YOUNG ON 7 2025(4/19/25)
788 KEITH ESCHLEMAN PA 10 2025(4/28/25)
789 NATHALIE LAVERGNE LAS 2025(5/13/25)
790 JOE BILODEAU SR. ON 12 2025(5/17/25)
791 DENNY AVERY NY 35 2025(6/3/25)
792 DARREL PALMER NH9 2025(6/19/25)
793 RICHARD FOLEY PA 17 2025(4/24/25)
794 CALLUM KNOWLES NZL 6 2025(7/2/25)
795 JAMES STEWART NC 13 2025(7/3/25)
796 MERTON M SILK VT 1 2024(11/21/24)
798 NAN PUTNAM NY 21 2025(7/9/25)
799 MIKE WARNER OH 1 2025(7/18/25)
800 STEVEN BURNS MA 8 2025(7/12/25)
801 DIANA CHATTIN NJ 31 2025(8/5/25)

5. Roll Call:

Vice President Norm Beausoleil: Present
Treasurer Scott Ryan: Present

Region 2 Dir. Randy Smith: Present
Region 4 Dir. Chuck Marks: Present
Region 6 Dir. Brian Singleton: Present
Regio. 8 Dir. Andrew Young: Present
Guest:




6. Rules of meeting:
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a. All cell phones in polite mode, remain courteous and professional,
raise hands to be addressed, keep sidebars down, and only speak 3x on a topic.

7. Adjustments or additions to the Agenda:

a. RKI:
i. Reque
1.
ii. Reque
1.
iii. Reque
1.
iv. Additi
1.
8. Reports:

sted to Table:
9.a,9.1,9.g, and 9.h.
sted to move:
9.e until Thursday 9 am.
sted to move to Executive:
10.e and 10.h
ons:
No additions presented.

a. Officer’s activity reports:
i. Region 1: Ken May

1.
2.
3.

N Wk

8.
il. Regio

1.

2.

98 Chapters, 2649 Members, and 27 MALs.
17 members have passed in the last year.
The 2027 Yankee Rally will be in Connecticut, with Maine putting in a bid for
2028.
The 2026 Yankee Rally will be hosted by NY 30.
The 2025 Yakee Rally had 285 members present.
State Reps and Presidents are all in place, with a few new members stepping up.
Working on a few Chapters that are not in good standing and will be losing a few
this year.
Have and will be attending several events throughout the region.

n 2: Randy Smith
40 Chapters covering 6 Provinces, 868 Members, and 19 MALs.
Attended and promoted the RKMC at the International Motorcycle Super Show,
where tens of thousands of people attend.
The Ontario Association has been revived and is moving forward.
The Atlantic Rally was held in Bouctouche, New Brunswick, with an attendance
of 114. The Atlantic Rally is continuing to grow. Small town feel and was a
success. Next year's Atlantic Rally will be held in Truro, Nova Scotia.
Attended the Central Ontario Ride for Sight and the Camp Buckel Ride to escort
burn victim kids to summer camp.
Held a barbecue for two Australian members with 20 members present in the
Niagara Falls area.
The next big event is the Fallen Firefighters Memorial weekend in Ottawa, with 6
of the 7 Provinces represented with Red Knights. The members present will be
performing some duties during the parade with the families.
Performed 2 Heaven 1 protocols, with one in New York.
Ontario 1 Vice President Mike Nandkishur and his wife Fan will be delivering the
2027 International Convention presentation.
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10. There is a bid to host the 2028 International Convention in St. John, New

Brunswick. Hosted by NB 1, 4, and 7.

iii. Region 3: Mark Mullen

1.

(98]

v e

65 Chapters, 1299 Members, and 20 MALs.
a. Chapters by State: IL 9, IN §, MI 1, MO 2, OH 10, PA 25, WV 5, and WI
5. One MAL in Kentucky.
Region 3 has lost 2 members to the Heaven 1 Chapter.
The International Convention is running smoothly with all members staying in the
host hotel.
5 PA and 3 IL members worked the races at Talladega Speedway.
Pennsylvania chapters have been very active.
Bootleggers is in Waukesha, WI, and 2026 will be hosted by PA 37.

1v. Reglon 4: Chuck Marks

w =

4.

3.
6.
7.

89 Chapters, 1691 Members, and 34 MALs.

Working on a new chapter in South West Georgia.

The 2025 Dixie Rally hosted by LA 1 was phenomenal this year. They had a
record profit and had no complaints.

LA 1 has donated a beautiful bell and stand with the profits from Dixie. The bell
will be presented to the membership at the banquet.

Next year's Dixie Rally is in Aberdeen, Maryland.

Attended several Heaven 1 protocols.

If anyone is interested in working the Talladega races, contact Region 4 or Byron
Cooty, AL 13.

v. Region 5: Lance Coit

1.
2.

3.

4.

36 Chapters with roughly 850 members.

Western was a success in Deadwood, SD, with a record attendance of 161
attendees.

Iowa's new chapter has finial started and is running smoothly.

This is his last board meeting, and he will miss being a part of it.

vi. Region 6: Brian Singleton

1.

AN

28 Chapters, 383 Members, and 41 MALs.

Region 6 has had a significant flood that has greatly affected the area.

Working on reviving some of the Texas chapters.

Working with MALSs to form a chapter.

Working on getting emails updated on rosters.

Scooter Stampede is Oct 1% to the 4™ in Kerrville, TX, and everything is going
well, and flood issues have been negotiated. Attempting to find next year's host.

vii. Region 7: Tom Van Der Kley

1.

Excused due to brother's wedding, and no report was received.

viii. Region 8: Andrew Young

1.
2.

31 Chapters, 583 Members, and 14 MALs with a total of 597 Members.
Australia
a. 20 Chapters, 302 Members in Chapters, and 14 MALs.
b. Recently held a multi-chapter lunch in Ballarat - about 30 attended.
c. Aussie Gathering 24th - 26th October in Dunkeld, Victoria.
d. National Police Memorial Ride will be held in Canberra in September -
expecting a 30 - 40 RK turnout to this annual event.



3.

4.
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e. Mick James - Australian Representative is working on ways to increase
chapter engagement across events, including a campaign on social media
amongst Fire Brigades.

f.  Aus 5 - Will soon launch booking site for 2026 Convention in Melbourne.

g. Aus 6 - plans for attendance at Wall to Wall, Aussie Gathering, and
preparing for Toy Run to be held on 13th December.

h. Aus 8 - Weekly Coffee Runs - Attending Wall to Wall ride, Aussie
Gathering, and 2026 Convention.

i.  AUS 14 - Collaborating with local bike groups on charitable events.
Looking forward to attending the Aussie Gathering. Combined ride with 6
& 19 in November.

j-  Aus 19 - Preparing for their Toy Run - Held on 6th December & lan Wells
Memorial Ride on February 26.

k. AUS 23 - Growing the membership - Members of Aus 23 have a planned
343 Memorial ride across the US in Aug 2026 to coincide with the 25th
Anniversary of 9/11.

New Zealand

a. 11 Chapters, 281 Members in Chapters, and 0 MALs.

b. 2026 NZ Gathering to be held 27 Feb to 1 March 2026 at Hawera Fire
Brigade, Taranaki, New Zealand.

c. Zane is spending time on the phone and in person, touching base with
chapters.

d. NZ 7 - Bought a pop-up marquee as a promotional item, Mini Gathering at
Twizel, to support the local food bank, getting involved with other like-
minded clubs to support other charities.

The Tri-Fold Flyer was distributed to all chapters via email to assist with
promotion and membership drive. Postcards are distributed to chapters that have
requested them.

ix. Treasurer: Scott Ryan

1.

SNk w

Since the Spring Board Meeting, I filed the necessary income tax returns with the
IRS for RKI, RKR, and RKM.

Working with PayPal on a change once the new website is up and running, that
should reduce fees.

I attended the Atlantic Association Rally.

Attended all Board Zoom meetings.

Handled regular roster updates, new chapters, and member changes

I assume the list of chapters to be voted out at the ABM is all OK, as there was no
feedback.

x. Secretary: Michael Woods

1.

2.
3.

4.

Continuing to work on live streaming ABMs with a new camera utilizing our
Zoom account. Testing will be conducted this year for review.

New chapter application as of this year is 8, with 10 being from last Convention.
Event insurance program has had 36 this year and 10 pending, with a total from
last Convention of 46.

We lost our AD&D Rep Juno due to health issues, and her boss, Drew, is our
contact until a replacement is found. We are in good standing with American
Income. We have had 5 members receive a payout totalling $20,000, and
unfortunately, we have 2 pending.
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5. For our IP, there will be a meeting set up with our IP Attorney, Mr. Englander,
this fall, and we will be able to give a full, detailed report at FBM. There has
been good progress made in several counties.

6. Attended one Heaven 1 protocol this year.

xi. Vice President: Norm Beausoleil

1. 79 new applications with 17 pending, 42 approved, and 25 referred to chapters. Of
those 25, 12 have entered chapters. 5 have requested to move from a chapter to
MAL, 2 were approved, 1 withdrew, and 2 were not approved. 9 MALs formed
France 11, and 7 MALSs formed Iowa 3. We also now have 3 MALSs in Mexico,
and hoping they will form our first Mexico chapter. Finland has 25, and it is
believed they are still working on forming a chapter there.

a. In total, there are 303 MALs with 267 in good standing.

2. Attended the 2025 Yankee Rally and will be attending the EUCON in Italy.

3. Sent a survey letter out on what keeps chapters from hosting a convention. The
most notable response is the willingness of chapter members to help organize, and
the cost factor.

xii. President: Spike Ostiguy

1. This last quarter has been very hectic with work, phone calls, emails, and steering
the ship has been difficult. Everything has been a day-by-day adventure. A
President's report document needs to be created to help guide and record.

b. Committees Reports:
i. Communications:
1. Will be present on Thursday for an in-depth review.
ii. Chaplain:
1. Nothing to report.

iii. By-Laws:
1. By-law Chiar has had issues with communications between the committee
members.

iv. Nomination:
1. Has had some minor issues but has been able to work through them.

v. Grand Tour:
1. Nothing to report.

vi. Help-A-Knight:
1. Nothing to report.

vil. IT Committee:
1. Nothing to report.
viil. Newsletter Editor:

1. Nothing to report.

ix. Club Historical Committee:
1. Nothing to report.

x. Special: (if required)
1. N/A

c. Convention Reports:
i. 2026- Australia 5, August 9" to the 16™ in Melbourne, Australia: Delivered by Region 8
Director Andrew Young.

1. Roger is here and will present at the ABM.
2. TItis believed that the hotel and bus tour contracts are locked in.
3. Roger has not given many more details, but will give further at the ABM.
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il. 2027- Ontario 1 Convention at Sea: Delivered by Region 2 Director Randy Smith.
1. The Ontario 1 Vice President and his wife will be giving the information at ABM.
2. The cruise line will be Royal Caribbean; they were the only cruise company that
was willing to work with them outside of the 18-month window.
iii. 2028-2029
1. There are 2 requests for future conventions. Regional Directors will contact and
discuss their applications and time frames.
iv. 2030 TBD or Baltimore, MD Board only.

9. Old Business carried forward:
a. State/Province/Country Reps./President SOG discussion:
i. A SOG proposal will be completed following the 2025 ABM By-law voting outcome and
presented at the Fall Board Meeting.

b. By-Law/SOG definition discussion:
i. Carried from SBM:

1. A discussion was held at the SuBM regarding the insertion of a definitions page
into the governing documents, which would significantly improve our
understanding. At the 2024 FBM, it was concluded that a By-Law proposal for a
definitions section in By-Law Article 6, General, will be proposed. An SOG
proposal will follow the same wording as the By-Law proposal once it is
approved by the Membership. The definition in SOG 10:02 was also discussed at
the FBM and will be retained. At the 2025 SBM, it was concluded that this
proposal turned out to be more complex than initially anticipated. A review by the
Board will be conducted to determine which terms should be added and where
they should be included—either in the governing documents or in a Quick
Reference Guide (QRG). The proposal will be sent to the Board for their review
and will be discussed again at the SuBM.

a. In conclusion from SuBM, it was found that we will need to find the
individual words that cause confusion within different translations and
references. Regional Directors will work together to identify these words
to better help our membership.

c. Perry Carter Award program standardization discussion:
1. Carried from SBM:

1. Discussion was made at the SBM over making the Perry Carter Award a
standardized firefighter-based award. It was agreed to move towards a general
Firefighter award while keeping the price within the same scope as the clock
award. Several different ideas were kicked around. At the SBM, it was concluded
that this will be tabled for further review, as this will not be able to be completed
for this year's award. Several ideas will be looked at and brought back to the
SuBM. The Clock will be issued this year. Further discussion was made at the
SuBM on size, display style, and wording. Several different styles were discussed
with a general agreement that keeping to the outline of the maltess cross would be
more fitting for all of our club members throughout the world.

a. In conclusion from SuBM, the supplier will be contacted to create a
couple of different prototypes for review at the FBM. It will be the intent
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to have several years' worth of these made as a stock for the future, with
the ability to have brass plates fabricated at the time of issuing.

d. ASSIGN App:

1.

Carried from SBM:

1. A training session was conducted on the new Assign app via Zoom, led by the
Assign representative. Unfortunately, the Secretary did not send the Zoom link to
the IT chair and was not present during the session. Prior to the training, the
Secretary onboarded the Board members. The Assign Representative conducted
the training; however, the system is still under development, and additional
education will be required. A goal was established to start the implementation at
this year's Annual Board Meeting (ABM). Additional training sessions will be
held in smaller groups during the summer, with the IT Chair assisting in this
process. A progress report will be presented to SuBM. Further training was
conducted at SuBM with the official user/responder and leader logins assigned.

a. In conclusion from SuBM, the original goal was to release at ABM, but
due to the complexity of building the system and the education of our
internal leaders, this will be moved to a later date. Continued training via
E-Learning will be developed to assist the leaders and users.

e. Website discussion:

1.

Sara-Lynn Hickam, the Communication Chair, has requested to speak to the Board
regarding new information about the website hosting and email situation.

At the SBM, discussions were held about having Don Brandt and possibly Roger (the
email host) present at the meeting. At the 2025 SuBM, it was noted that our situation has
changed since our last discussion. Roger Neland, our email host, will no longer be
retiring his server system. Previously, there were concerns about transferring our email
system to the new web.com due to the proprietary system we are currently using.

Roger has now given us the opportunity to remain on his company’s server for email and
to host our website there as well. This will lead to overall monetary savings for years to
come and will help resolve the email transfer situation. Although Roger's company does
not offer web design services, Sara-Lynn has been providing these services for us and has
already completed the necessary tasks for the club.

Roger and Sara-Lynn provided information about the current email issues we are facing.
These issues are due to our IP address being flagged by major email systems because of
ongoing hacking problems, as well as a new IP address issued from a software update.
The software company that Roger’s company uses for email hosting notified him of
significant security issues with their software. Roger updated the software and built a new
server, which is why we experienced a brief disruption in our emails. They have been
working on improving our reputation with different providers, and their efforts have
resolved issues with all but Microsoft. Currently, we do not have an email problem; we
have a Microsoft problem. They will continue to work toward resolving this situation.

1. In conclusion, we have decided to continue with Rogers Company. This choice is
primarily due to the need to preserve our email history, which would be at risk if
we switched providers. Additionally, staying with Rogers will result in long-term
cost savings and help us avoid disruptions. Furthermore, we will not be officially
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moving our new website to web.com; instead, we will have Rogers host it. This
decision also contributes to our overall long-term savings. An update will be
brought back to the FBM.

a. See Motion: 2025-021

f. Convention Manual proposal:
i. To be completed following the 2025 ABM By-law voting outcome, if passed, and
presented at the Fall Board Meeting.

g. QRG SOG 12:02 Discussion:
i. To be completed and presented at the Fall Board Meeting.

h. Trademark audit discussion:
i. To be completed and presented at the Fall Board Meeting.

i. ABM By-law review and vote Al assistance discussion:
i. Moved to Executive session.

j- SOG Section 8 discussion:
1. Carried from SBM:

1. The discussion focused on the layout of the SOG Section 8 and the voting
processes within associations. There were varying opinions on how each state,
province, or country association currently conducts its voting process.
Additionally, the use of the term “endorsed” raised questions and concerns among
the participants. It was also discussed to change 8:01 and 8:02 as 8:02 should be
before 8:01. It was concluded that the Regional Directors will work together on a
proposal and bring it back to SuBM. Further discussion was made at SuBM with
new viewpoints and how it relates to the two systems we have. Discussion was
made that 8:01 should reflect towards the Representative system and 8:02 directed
towards Associations.

a. In conclusion from SuBM, due to the new viewpoint and the differences
between the systems and the up and upcoming SOG change to be in line
with the past By-law proposal 2, it was requested that this be written up
before FBM. And then sent to all Regional Directors to review before the
FBM, to be better prepared for the review.

k. Heaven One Memorial discussion:
1. Carried from SBM:

1. Discussion over duplicate names and how they are presented on the Memorium
Kiosk. There are 3 different lists, one completed by the Treasurer as the Heaven 1
Chapter roster, the second is done by the Secretary and is a digital Memorium on
the website and ABM presentation, and then a list held on site to assist members
and family in finding their loved ones on the Memorium Kiosk on site.

2. In conclusion, the RKM board members and the International Secretary will
conduct a thorough review of all documents to ensure better alignment among the
three. They will also verify that no member of the Heaven 1 chapter has been
inadvertently omitted from any lists. Additionally, the review will check for any
duplicate entries in order to conserve space for the future.
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a. Tabled until FBM for further review.

l. Dues and date discussion:
1. Carried from SBM:

1.

It was discussed that allowing a member of a chapter who is not in good standing,
as defined by our governing documents, to be granted Heaven 1 protocol and
receive all possible rights could lead to insurance fraud. Additionally, we
explored ways to recognize these members, even if they are not in good standing.
It was noted that Regional Directors receive monthly updates on chapters and
could send reminders about their status and how it affects their membership. It has
become evident that some chapter officers are failing to submit rosters, which
negatively impacts membership. While the chapter officers may not fulfill their
responsibilities, the international organization still feels the consequences of these
actions. It was concluded at the SBM that a proposal will be brought back to the
SuBM to find a way to still recognize passing members when their chapters are
not in good standing. A letter will be created to send to all chapters, placed on the
website, and then placed on social media for better broadcasting. Further
discussion at the SuBM found that the qualification is clear, and an additional
section should be looked at for chapters to still be able to grant honors at a chapter
level.

a. In conclusion from SuBM, a SOG addition proposal was reviewed and

accepted.
1. See Motion: 2025-018

m. Chapters in arrears discussion:
i. Carried from SBM:

1.

A discussion was held regarding the chapters that have been recalled and the
requests for disbandment. It was discovered that some chapters seeking
disbandment did not have approval from all of their members. Additionally,
questions arose about the handling of email communications and the status of
existing funds. By-law 3:10.7 states that any remaining funds and property must
be donated to a charitable organization. It was concluded at the SBM that this will
be brought back to the SuBM with a proposal on how these situations will be
handled. Along with how to handle the email accounts after recall. Possibly
placing this into the IBM.
a. In conclusion from SuBM, a system was established and implemented
during the summer months and reviewed during the SuBM. The system
appears to meet the standards discussed at the SBM.

n. Back 10-inch lower rocker discussion:
1. Carried from SBM:

1.

There was a discussion about creating 10-inch lower rockers to represent the
positions of the International Officers, which would replace the current chapter
lower rocker. Further conversation focused on how to govern this change and
where in our governing documents it could be addressed, and identify any
possible conflicts. It was concluded at the SBM to bring this back to the SuBM
with a proposal to review. Further discussion at the SuBM brought different views



Red Knights International Firefighters Motorcycle Club

and ideas. The proposer found that the intent of the proposal was not actually
required, and the proposer withdrew the proposal.

o. Use of standardized applications by chapters discussion:
1. Carried from SBM:

1. Discussion was made on utilizing the RKMC general member application form.
It has been seen that individuals who should never have been allowed to join due
to their past misconduct have slipped through the cracks. Utilizing this
application would at least ask pertinent questions that could protect our
membership from certain types of individuals. It was concluded at the SBM that
this will be brought back to SuBM with a proposal for SOG 5:04. Further
discussion was made over the new Membership application form and making it a
requirement for the protection of our members.

a. In conclusion from SuBM, a proposal was made to make the new chapter
application mandatory for all new members joining the club.
i. See Motion: 2025-019

10. New Business:
a. 2025 ABM Discusion:

i. Discussion was made on finalizing the last-minute details for the ABM, Meeting after the
meeting, and Banquet/Gala items. Finalized the ABM data, delegate sign-in sheets,
delegate registration locations, and times. Discussion was made over conducting the By-
law proposal review and breakout sessions as a town hall-style meeting. Also, discussed
the ABM agenda and banquet timeline.

1. In conclusion, everything was updated and finalized for ABM, Banquet/Gala, and
Meeting after the meeting agenda.

b. Nomination and By-law Chair qualifications discussion
1. Discussion was made about the committees that should have Active members,

specifically mentioning the Nominations and By-laws Committees. The Nominations
Committee is already designated as a requirement for an Active member in By-law 3:23.
It was noted that not all Committee Chairs need to be Active members, as this should
depend on the technical requirements and the need to ensure that the most qualified
individuals hold those positions.

1. In conclusion, a By-law amendment proposal will be brought back to FBM.

c. Qualifications for Board positions discussion:
i. Moved to executive session.

d. By-law submission discussion.
1. Discussion was made on how we do our By-law proposals is not indicated in our
governing documents, but only listed on the website.
1. In conclusion, a By-law proposal and SOG proposal will be brought back to the
FBM.

e. Membership discussion.
1. Moved to executive session.
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f. Discussion on 2026 Board meeting schedule.
i. Tabled until meeting after ABM to include new Region 5 Director.

g. Newsletter and reports discussion:
i. Discussion was made over a request from the Newsletter Editor for moving the
timeframe for Board submission of the Convention reports.
1. In conclusion, the Newsletter Editor will be contacted due to the confusion about
what is being requested.

h. Charter relocation request discussion:
1. Moved to executive session.
11. See Motion: 2025-022

i. Discussion on Visa requirements for the Australia Convention:
1. A discussion was held regarding the visa requirements for travel to Australia. The visa is
valid for 12 months, but all details are not completely known at this time.
1. In conclusion, this will be held until FBM, when better information on the process
is known and can be relayed to the other Board members.

j. Discussion over Executives' Travel to EUCON.

1. A discussion was held regarding the previous practice of sending a single Executive
Board member to the EUCON, NZ Gathering, or AUS Gathering. This practice was
halted due to COVID-19 and the subsequent hosting of our conventions overseas for two
years. Sending an executive to these events fosters goodwill among our members outside
of North America and ensures that at least one executive is available to connect with our
overseas chapters. Additionally, Regional Directors have the opportunity to attend their
regional rallies and other multi-chapter events to provide support and make themselves
available.

il. In conclusion, the goodwill and support generated by these programs have significantly
impacted our members. By a show of hands from the Regional Directors, the board has
agreed to continue these programs. Additionally, a motion was made to send Norm
Beausoliel to this year's EUCON.

1. See Motion: 2025-020

11. Open floor and additional items added: (If time allows)
a. N/A

12. Good of the order:
a. 2025 FBM dates: Nov. 5% travel, 6™ to 8" meetings, and 9™ travel in Baltimore, MD.
b. 2026 meeting dates: TBD at meeting after the ABM.
c. International President Spike Ostiguy conducted a round table exercise to end the SuBM.

13. Adjournment:
a. Allin favor: Aug. 21% at 4:04 pm CDT.
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RED KNIGHTS INTERNATIONAL MEETING AGENDA
August 23", 2025

1. Meeting called to Order at 8:07 am CDT.

2. Roll Call:
a. International Board

President Spike Ostiguy: Present Vice President Norm Beausoleil: Present

Secretary Michael Woods: Present Treasurer Scott Ryan: Present

Region 1 Dir. Ken May: Present Region 2 Dir. Randy Smith: Present

Region 3 Dir. Mark Mullen: Present Region 4 Dir. Chuck Marks: Present

Region 5 Dir. Lance Coit: Present Region 6 Dir. Brian Singleton: Present

Region 7 Dir. Tom Van Der Kley: Excused Region 8 Dir. Andrew Young: Present
b. Chapter:

i.  Chapters registered for Convention: 79
ii.  Voting delegates present: 64
iii.  International Officers Present: 11
iv.  Has a Quorum been met: Yes

3. Opening remarks:
a. Welcome from the International President.
b. Moment of Silence led by the International President.

4. Rules for Meeting:
a. Sergeant at Arms:
i.  John Stephenson IL 14

ii.  Robert Basile IL 23

iii.  Alvin Robbins IL 14
b. Must check in/out with the Sergeant at Arms.
c. 2 minutes speaking on the issue.
d. Voting, raise the hand with the wristband.

5. Officers' Reports:
a. Motion to accept International Officer's reports:
i.  The President to call for a Motion to accept as published.
1. Motion by: Ernie Berthold, New Jersey 19
2. Second by: Monty Timm, Wisconsin 5
3. Vote: “Yes” 68 and “No” 0 outcome: Passed
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b. Committee Reports:
i.  Financial Audit:
1. The International Treasurer presented the financial report.
a. See attached Financial report for details.
2. The President will call for a Motion to accept as published.
a. Motion by: Charles Marriner, New Jersey 31
b. Second by: Roger Van Kollenburg, Australia 5
c. Vote: “Yes” 69 and “No” 0 outcome: Passed
ii.  Convention Reports:
1. 2026- Australia 5 presented by Roger Van Kollenburg.
2. 2027- Ontario 1 presented by Michael Nandkishur and Phuong Thai.
3. 2028-2030 - TBD If no applications are presented to the Board, ABM
will be held by the International Board at a place and time TBD.
c. Membership:
i.  Chapters:
1. Dec. 31%,2023: 457
2. Dec. 31%,2024: 466
ii.  MALs:
1. Dec.31%,2023:232
2. Dec. 31, 2024: 280
iii.  Members:
1. Dec. 31%,2023: 9991
2. Dec. 31%, 2024: 10204
6. Memorial:
a. 54 total names to the Memorial since the last Convention.

7. Memorial Fund Donations:
a. $3,169 in donations.

8. Insurance:
a. Event Insurance:
i.  We have insured 46 with 7 pending events so far in 2025.
b. AD&D:
i.  American Income and Life has paid out $20,000 on 5 Claims with 2 pending
since its enactment.

9. Old Business:
a. No old business carried forward.

10. New Business:
a. Chapter recall review:
i. Motion to recall the following charters:
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1. AL 5, AUS4,ENG 3,IL 12,IN 10, ME 7, ME 13, NB 2, NY 52, NC 10,
NC 11,NS 5, OH 8, and TX 15.
2. The President will call for a Motion to accept as presented.
a. Motion by: Mark Liescke, Illinois 2
b. Second by: Heather Drew, Alabama 13
c. Vote: “Yes” 69 and “No” 0 outcome: Passed

11. Bylaw Proposals review and vote:
a. Quick refresher on procedure and rules:
b. 2025 Bylaw Change Proposals are printed for your review.
c. Voting Delegate Roll call:
i.  The Secretary performed the roll call.
ii.  Voting Delegates on the floor: 68 *noted change from beginning count
d. By-law voting is as follows:
i.  Proposal #1: By-law organizational chart reinsertion.
1. Motion by: Ernie Berthold, New Jersey 19
2. Second by: Mark Millirons, Georgia 2
a. Delegates on the assembly floor 68
b. 66% to pass 46
c. Yes, votes cast: 68 (Passed)
ii.  An additional delegate entered the floor. Delegate recount: 69
iii.  Proposal #2: Multi-by-law sections representative change.
1. *Motion on the floor to forgo the 34-minute video and International
Treasurer do a quick overview.
a. Motion by: Tom Cassie, Massachusetts 4
b. Second by: David Emery, Vermont 2
i. Delegates on the assembly floor: 69
ii. 66% to pass: 46
iii. Yes, votes cast: 69 (Passed)
2. Motion by: Tyler Bisbee, Maryland 7
3. Second by: Robert Laford, Massachusetts 2
a. Delegates on the assembly floor: 69
b. 66% to pass: 46
c. Yes, votes cast: 69 (Passed)
iv.  Proposal #3: By-law section 1:06 anthem.
1. Motion by: Mark Liescke, Illinois 2
2. Second by: Robert Binnall, Massachusetts 15
a. Delegates on the assembly floor: 69
b. 66% to pass: 46
c. Yes, votes cast: 45 (Failed)
v.  Proposal #4: By-law section 2:01 active member and section 2:03 associate
membership.
1. Motion by: Heather Drew, Alabama 13
2. Second by: Zack Arnold, Illinois 14
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a. Delegates on the assembly floor: 69
b. 66% to pass: 46
c. Yes, votes cast: 68 (Passed)

vi.  Proposal #5: By-law section 4:02 state/province/region association officers.
1. Motion by: Roger Van Kollenburg, Australia 5
2. Second by: Monty Timm, Wisconsin 5
a. Delegates on the assembly floor: 69
b. 66% to pass: 46
c. Yes, votes cast: 66 (Passed)
vii.  Proposal #6: By-Law section 7:01 amending, adding, or removing a by-law.
1. Motion by Chris Rogers, New Jersey 33, to amend the proposal on the
floor.
a. Chair did not accept, as it was perceived as an “intent” change.
2. Point of Order called by Tom Cassie, Massachusetts 4, stating numerous
conflicts within the proposal.
a. Chair accepted the point of order. The proposal fails to move.

12. Election of Officers:

a. There were no contested races.

b. Nomination Chair or designee to cast one vote for the following slate of officers, vote

accepted by the Secretary.
i.  Vote cast for President, Treasurer, Region 1, Region 3, Region 5, and Region 7
Directors by Nomination Chair or designee.
ii.  2025-2026 International Officers are:
1. President: Richard “Spike” Ostiguy

Vice President: Norm Beausoleil
Secretary: Michael “Woody” Woods
Treasurer: Scott Ryan
Region 1: Kenneth May
Region 2: Randy Smith
Region 3: Mark Mullen
Region 4: Chuck Marks
. Region 5: Joel Nelson
10. Region 6: Brian Singleton
11. Region 7: Tom Van Der Kley
12. Region 8: Andy Young

© 0 N oL R W

13. Good of the Order:
a. Voting to Host 2028, 2029, or 2030 Convention.
i.  Randy Smith, Region 2 Director, presented a proposal received from New
Brunswick 1, 4, and 7 for the 2028 Convention. They request to host this
convention in St. Johns, New Brunswick. They originally had the 2020
convention, which was canceled due to COVID-19.
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1. Motion by: Sheldon Scott, Nova Scotia 1
2. Second by: Scott Ryan, Prince Edward Island 1
3. Yes, votes cast: 69 (Passed)

ii.  William Taylor, North Carolina 26, and Dale French, North Carolina 13,
presented a proposal to host the 2029 Convention in Western North Carolina in
the Cherokee, North Carolina area. They presented a PowerPoint presentation
to the membership.

1. Motion by: Tom Cassie, Massachusetts 4

2. Second by: Oscar DeLeon, Texas 4

3. Yes, votes cast: 69 (Passed)

iii.  No presentation for 2030
Committee appointment process:
i. 2025 Committee Appointment Process

1. We now look towards our next set of tasks, and the appointment of our
committee Chairs is high on the agenda. This year, we will be
appointing Chaplain, By-law, Nomination, and Help-A-Knight Chairs.
We would like to start this process as defined in SOG 1:05 and ask that
everyone interested in a position send in their Letters of intent/resumes to
the International Secretary no later than October 7%, 2025.

14. From the floor:

a.

David Emery, Vermont 2, congratulated the host committee for an outstanding job on
this year's convention. He also gave accolades to the current International Board
members and encouraged members to run for those positions.

Rytis Juzolenas, Illinois 23, gave thanks to the International Board for their hard work.
He proposed a topic of discussion that the International Board misses out on most all the

Convention activities do to the heavy workload required. He believes it’s not fair, and
we should consider adding a day so the Board may have a free day to participate in
activities.

i.  The International President explained our agenda during the Convention
timeframe. To be transparent with the membership, he explained that the board
will discuss this at the FBM, but wanted to be clear that the Board wants to be
physically responsible and good stewards of our membership's funds.

Oscar DeLeon, Texas 4, gave thanks to the International Board for their hard work. He
also gave a reminder that Scooter Stampede is the first week of October and encouraged
everyone to attend.

Jason Barnes, lowa 2, wanted to recognize Lance ‘“Popeye” Handle, as he is currently in
the hospital in critical condition due to heart issues. They are collecting funds to help in
his time of need. Any help would be greatly appreciated.

Justin McKenzie, Alabama 2, asked how the Assign App. Was coming, and if there was
any news on it.

i.  International Secretary Michael “Woody” Woods gave an update on the free-
to-us app. called Assign. It was the intent to release the app by ABM this year,
but due to the large amount of work for the admin side, we did not make it in
time. The intent for the app is to empower our membership with all the
information in the palm of their hands. Everything from governing documents
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and TMLAs to submissions of rosters can be done with this app. The new plan
is to roll this out region by region by the end of the year. Education will be
done via an E-Learning within the app itself.

f. Dave Emery, Vermont 2, proposed a discussion point on moving the BBQ to Saturday
night and the Banquet to Friday night, as many members leave the banquet early to start
packing for their long journeys home. The host committee puts a lot of hard work and
time into the Banquet. He also brought up that the International Quartermaster was not
here at the convention.

i.  The International President did apologize for that, as it was an oversight. With
the last several Conventions overseas and lost years with Covid cancellations,
it was just a simple oversight. The Quartermaster would not have been able to
be here anyway, but due to privacy issues, this will not be elaborated on.

g. Monty Timm, Wisconsin 5, asked how the website was coming along.

i.  The International President advised that there were rumors that it was going to
be released at a certain point, but it is a work in progress with the members'
side and an open website. It should be rolled out by the end of the year.

15. Closing Remarks from President:
a. Thank you, and conclusion.
b. Board meeting right after Adjournment.

16. Adjournment:
a. Motion by: Ernie Berthold, New Jersey 19
b. Second by: Mark Millirons, Georgia 2
i.  With all in favor at 11:29 am CDT.



2022 2023 2024
Expense Actual Actual Budget Actual
Board International Travel 2,440 - - -
Board Meetings 37,043 41,240 52,500 52,698
CLP 1,492 - 1,000 -
Computers 1,943 2,461 2,000 (350)
Convention Grant 10,037 9,782 9,900 13,509
Convention Reg 630 - 675 820
Donations - - - -
Electronic Vote 2,100 5,280 1,900 -
Events - Assoc 2,100 3,300 5,000 2,554
Fees Bank 408 68 500 344
Fees Legal 6,123 13,208 10,000 38,395
Fees Misc 113 78 - 210
Grand Tour 1,626 1,850 1,200 699
Grants - Promotion - 200 400 400
Grants - Startup - 500 500 -
Heaven 1 Trav 8,722 5,767 6,000 3,012
Honorarium 22,500 22,500 22,500 22,500
Insure Board 1,821 2,598 2,700 -
Insure Chap Evt 3,942 3,751 2,000 3,241
Insure Int Evt - - - (193)
International Sponsored Events 1,250 - 2,500 237
Misc Travel 7,601 4,979 5,000 7,497
Office 866 928 1,000 1,088
PayPal 3,915 5,776 6,500 5,893
Phone - - - -
Postage 731 1,117 1,200 752
Printing 1,557 4,663 4,000 -
Publicity 2,000 2,543 3,000 671
Rebate - - - -
Regalia Brd 2,010 6,235 1,000 3,612
Regalia QM (60) - - -
Repairs Eqpt - 665 100 -
RK Memorial 20,031 16,813 32,575 27,979
RKR (450) - - -
Webpage 3,347 3,502 3,200 7,126
TOTAL 145,837 159,801 178,850 192,693
DUES 167,820 151,258 165,000 173,946
Memorial Donations 9,317 14,371 - 3,169
Available For Reserve 31,299 | 5827 | (13,850)] (15,578)|
RK Memorial Reserve (28,754) 1,379 9,144



ASSETS
Cash
Receivables
Prepaids
Investments

Cash & Investments

Property
Loan RKR

Total Assets
LIABILITIES
Mortgage
Payables

Prepaid dues
Total Liabilities
Net Assets
Opening Retained

Operating Income

Closing Retained

221,344
40,480

(0)

261,824
300,826

562,649

103,179
1,182
112,970

209,315 233,467
39,245 29,272
(0) (0)
248,560 262,738
326,417 313,360
4,000 -
578,977 576,098
126,358 109,610
- 1,182
97,548 104,409
223,907 215,201
355,070 360,897
323,771 355,070
31,299 5,827
355,070 360,897
578,977 576,098

217,330

345,319

360,897
(15,578)

345,319

562,649
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